Michael Anderson
TECHNOLOGY AND DIGITAL TRANSFORMATION LEADER
Durham • 07497 519 620 • m.anderson90@icloud.com • linkedin.com/in/michaelanderson90

Senior technology leader and relationship manager extensive experience shaping strategy, digital transformation, and application portfolios across high-profile organisations, including a globally recognised Premier League football club, renowned for cutting-edge digital operations, and commercial presence across international markets. Maximised commercial outcomes by promoting automation, AI, and data-led decision making; secured savings and operational improvements by rationalising technology estates and leading enterprise adoption of innovative digital tools. Called on experience managing multi-million-pound budgets while coordinating large-scale projects, and leading high-performing teams of up to 15 staff to optimise resilience, security, and business growth.

CORE COMPETENCIES

Digital Transformation | Project Portfolio Management | Change Leadership | Strategic Planning 
Business Process Improvement | Risk and Compliance Management | Budget Management | Contract Negotiation
Financial Performance Analysis | Service Redesign | Organisational Development | Agile & Waterfall Delivery
Release Management | Data-Driven Decision Making | Performance Reporting | Team Leadership

PROFESSIONAL EXPERIENCE AND ACHIEVEMENTS

NEWCASTLE BUILDING SOCIETY	March 2026 - Present
Strategic Supplier Relationship Manager	

Oversee strategic relationships with critical and material technology and data suppliers, driving improved performance, commercial value for this leading financial services organisation; contribute to technology and data strategy by aligning supplier capabilities to future business objectives.

Key Achievements:
· Increased supplier-driven innovation by integrating product roadmaps and emerging technology insights into enterprise planning.
· Achieved full regulatory and procurement compliance, supporting operational and business reviews.
· Maximised supplier performance against service and delivery metrics in line with KPIs while supporting rollout of targeted improvement plans.
· Mitigated supply chain risk by embedding risk identification, mitigation, and escalation processes.
· Delivered cost savings by monitoring spend, identifying budget variances, and supporting contract renegotiations.
· Enhanced commercial outcomes by supporting negotiation and lifecycle management across key supplier contracts.
· Supported continuous improvement across supplier cycles to cut onboarding and contract renewal time.

NEWCASTLE UNITED	May 2023 - March 2026
Enterprise Technology and Digital Solutions Manager	

Oversaw strategic development and management of club’s Enterprise Technology and Digital Services function while coordinating a diverse technology portfolio within a high-profile Premier League environment; maximised value via technology innovation while leading, motivating, and providing strategic direction to a team of six.

Key Achievements:
· Cut annual application spend £225K via targeted licence rationalisation and supplier consolidation.
· Improved operational resilience by governing risk and compliance across a portfolio of over 200 applications.
· Enabled safe enterprise adoption of Microsoft Copilot; delivered 7,000 hours of productivity gains and enhanced automation.
· Increased service efficiency by implementing digital workflows using Power Automate across the club.
· Informed investment decisions on digital assets having produced reporting and insights for C-suite audiences.
· Managed £2m technology budget; ensured effective resource allocation and cost control alongside finance partners.
· Enhanced stakeholder alignment by acting as trusted technology advisor to directors and business leaders.
· Improved vendor performance and reduced duplication by optimising contracts and managing renewals.
· Reduced instances of shadow IT 20% via portfolio oversight and implementation of controls.
· Supported critical club operations by providing IT event management for matchday and business activities.
AMERICAN GOLF	January 2018 - February 2023
National Learning and Development Coach | Regional Compliance Manager | Systems and Process Manager

Enjoyed rapid progression through senior operational, compliance and systems leadership roles; led multi-site systems implementation and process optimisation across a national golf and leisure estate while championing adoption of new systems and processes.
Key Achievements:
· Cut process errors 30% by standardising systems and compliance processes across diverse site formats.
· Supported successful openings of new venues; provided structured onboarding, training, and deployment for 15 site launches.
· Drove 20% improvement in customer throughput by implementing scalable booking and payment technologies.
· Improved supplier relations and achieved cost savings of £275K via procurement efficiencies and contract management.
· Identified and delivered process improvements using commercial and operational data; increased efficiency and control.
· Managed and delivered multiple concurrent projects in line with budgets of up to £100K; met time and quality targets for each implementation.
· Cut compliance risks by introducing consistent procedures and audit controls across operations.
· Embedded a culture of talent retention and development; led training and capability development for 30 staff.
· Enhanced operational consistency across six leisure sites by delivering new EPOS and booking platforms.

EARLY CAREER HIGHLIGHTS

MAPLIN 	January 2015 - January 2017
Retail Store Manager / Assistant Manager	

Managed multi-site retail operations for a national electronics retailer, progressing from Assistant to Store Manager; led teams of up to 15, delivered sales growth, optimised profitability, and instilled high service standards across fast-paced North East stores.

STEINHOFF INTERNATIONAL 	February 2014 - January 2015
Furniture Sales Consultant	

Delivered tailored sales solutions in a busy furniture retail setting. Built strong customer relationships and achieved personal sales targets, driving growth in a competitive market.

Enjoyed earlier highlights in management roles within leading consumer electronics and retail organisations; coordinated store operations while driving sales performance, and leading high-performing teams in fast-paced commercial environments.

PROFESSIONAL CERTIFICATIONS

· ITIL® Strategic Leader (Professional designation)
· ITIL® Practice Manager (Professional designation)
· ITIL® 4 Specialist: Collaborate, Assure, Improve (CAI)
· ITIL® Transformation (Version 5)
· ITIL® Strategy (Version 5)
· ITIL® AI Governance Unlocked
· ITIL® Foundation (Version 5)
· PRINCE2® 7 Foundation
· Microsoft AI, Copilot, and Power Platform Certifications
· IOSH Managing Safely

EDUCATION AND QUALIFICATIONS

GATESHEAD COLLEGE
AS Level IT, Business Studies, Art, and Design

KINGSMEADOW COMMUNITY SCHOOL
GNVQ Business Studies | GCSES (A*-C) including English Literature / Language, Mathematics and Science 
